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International Standard for maritime Pilot Organizations

AGENDA

Meeting of Associates

Friday November 11t", 2026 — 10:00 - 12:00 hrs. (UTC +1)

Location: Teams Meeting (online)

1. Welcome and opening.

2. Announcements from the Board.

3. Approval of the minutes of the IUG meeting of Associates held on November 11,
2026.

4. Financial statements.
¢ The “Financial Report 2025”.
o The “Budget 2027 & Membership Fee”.
5. Appointment of a new financial auditor.
6. Election of Board members.
7. ISPO amendments, additions and developments.
e |SPO foreword.
e Position Paper.
8. Strategic Plan.
¢ Review of the Strategic Plan 2022-2026.
e Presentation and discussion of the Strategic Plan 2027-2032.
9. Location for ISPO conference and meetings in 2027 and 2028.
10. Any other business.

11. Closing.
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