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Expanding the Horizon
What is the PPTG doing in the Pacific?

www.pptg.org
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Objectives

▪ Quality Managed

▪ High quality service, whilst protecting 

life and property

▪ Good Practice

▪ Exisiting good pratcice (NZMPA)

▪ Framework

▪ Auditable

The ISPO Code
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The Vision

Our vision is to develop a maritime training and education

framework that is base on a quality managed approached

with passage planning, MPX/process, Navigation/PPU and

post pilotage review at the core, for pilotage throughout

the Pacific region.

To provide all Pacific nations with their own forum,

conference, workshop and training opportunities, in their

countries, within a sustainable model for now and into the

future.



Five New Zealand and Australian Pilots 

that have been at the fore-front of 

professional pilotage, technology, risk 

assessment and training in their 

respective countries  and 

internationally for the last 30 years

Who is the Pacific Pilot Training Group (PPTG)?

A Not for Profit (NFP) organisation 

set up to utilise over 125 years of 

industry experience and a 

willingness to give back to the 

industry directly via this Pacific 

Nations initiate. 



Challenges
▪ 162 million km2

▪ 1000’s km of coral coastlines

▪ 100’s of Ports

▪ Critical Maritime environment

▪ Poorly charted

▪ Important cruise industry 

destination

▪ Developing economic region

▪ Climate change threat

▪ Training challenges

▪ Logistic challenges

▪ Merchant vessel increasing in size

▪ Limited investment capital



There are 3 critical components 

to a quality Pilot Service

1. Passage plan and MPX 

Documentation

2. High quality navigation (PPU)

3. Quality Assurance

The System



MPX

Nav

QA

The System

Plan & MPX PP analysis 

Navigation

Quality Pilotage

• Post Pilotage: TA and PA 

• Route development

• Passage plan development

• MPX delivery 

• Navigation: PPU Monitoring



AIS Base Station installations

• Provides vessels data for Post 

pilotage analysis 

The Programmes Port specific passage planning

• Route, speed plan Best practice

Master Pilot Exchange training

• BRM and HF

PPU Up-Cycling

• Supported by Australasian PSP

Post pilotage Analysis

• Using Transit Analyst and Port 

Analytics & PPU playback



Passage Planning

Detailed passage plan for specific port:
• Courses

• No go area, waypoint

• Tug utilisation

• Pilot boarding details

• Mooring plans

• Speed plans

• Maneuvering areas

• Abort areas

• Commitment points

• Navigable water

• Reserve areas

• Wheel over positions

• Closest point of approach

• ROT

• COG and SOG

• 3 methods of Navigation



Master Pilot Exchange

Detailed MPX documentation for each 

specific port:

1. Details pilotage movement

2. Vessels details

3. Tug utilisation

4. Environmental, wind, tide, currents

5. Checklist

6. Waypoint table

7. Pilots’ details, name , license , contacts 



Portable Piloting Unit 

(PPU) Up-Cycling
This initiative by Port of Auckland in 

2024, aims to up-cycle Australasian 

Ports PPU’s, and after refurbishment 

redeploy to the Pacific Island Nations 

that have clear need. Tonga, 

Rarotonga and Samoa have already 

benefited from this program.

Navicom Dynamics

Port of Auckland

OMC International

Port Authority NSW

QPS



AIS Base Station Installations

❑ MarineTraffic data delayed, inaccurate 

or not available.

❑ To maximise the power of Pilotage 

analytical tools, better data is required.

❑ Locally installed “AIS Base Stations”, 

are installed when required. Avatiu, 

Apia and Nuku’alofa.



VIS Display

This initiative can provide the land based 

pilot, the opportunity to provide some 

degree of oversite of the Pilotage 

Operation during BAU or emergencies

▪ Leveraging off the AIS base Station

▪ Provides a 2nd instance of the PPU in 

real time in office or Tug

▪ Offered in Apia

▪ Tug/PPU Visualisation opportunity

Port of Auckland

OMC International



There are two way we train this:

• Individually, using the playback 
function of the PPU software

• Utilise Post Pilotage analytical 
software programs. eg: OMC’s, 
Transit Analysis, DHI’s, Port 
Analytics.

Post Pilotage Analyst



The Future - Strategic Roadmap 2024 to 2028

2024 PIPC 

Conference 

FIJI

PPU Up-

Cycling

Stage 1

2025 PIPC 

Conference 

RAROTONGA

2026 PIPC 

Conference

TONGA

Ongoing support, training and 

development of “Pilotage Best 

Practice” via conferences, workshops 

and in port training

MPX Development

Stage 1

PPU Up-

Cycling

Stage 2

PPU Up-

Cycling

Stage 3

MPX Development

Stage 3

2027 PIPC 

Conference

TBC

PPU Up-

Cycling

Stage 4

MPX Development

Stage 4

2028 PIPC 

Conference

TBC

MPX Development

Stage 2

Now



Thanks

Ngā mihi nui

John Barker

john.barker@poal.co.nz

+64 275 934341
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