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ADNOC LOGISTICS
& SERVICES

What We Do 100 plus

ADNOC L&S is a fully integrated global energy maritime logistics leader that Global customers:in
operates onshore and offshore energy-related logistics activities, including 50+ countries

international energy transportation, for more than 100 customers in over 50
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countries with offices in 19 cities. -
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MARINE SERVICES

Our Marine Terminal Operations business line plays a vital role in supporting | %
ADNOC Group’s petroleum ports, both onshore and offshore.

ADNOC L&S is the exclusive licensed operator authoriz_ed' to service all - fi
petroleum ports within the Emirate of Abu Dhabi. 4 X

Every vessel arriving at or departing from ADNOC’s petroleum ports is

supported by at least one of our tugboats, ensuring safe, efficient, and
seamless marine operations.

65+

MARINE SUPPORT VESSELS

6

MARINE TERMINALS OPERATED
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The flexibility, safety, and cultural empowerment
we provide to our Marine Pilots are not just

operational priorities, they are strategic

imperatives that define the resilience and
excellence of every port
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N\:’i—é«.-‘k‘WeI-I-being is a strategic lever.
Investing in our Pilots’ mental, physical, and professional health
directly enhances safety, efficiency, and resilience




The Four Pillars of Our
Cultural Renovation

How do we translate this philosophy into action?
At ADNOC L&S, our strategy rests on four interconnected pillars.

= . - . ——— “
Pillar 1 — Leadership through Pillar 2 — Proactive Well-being & ~
Engagement & Transparent Fatigue Management as a Safety
Communication Protocol
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Pillar 3 — Empowering Pilots as Pillar 4 — Collaboration &
Safety Leaders and Cultural Building Future Leaders
Ambassadors
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Pillar 1

Leadership through Engagement &
Transparent Communication

Innovation begins with engagement and listening.

A culture that begins with listening Real Impact

_ * |dentified shift handover bottleneck.

* Regular one-to-one meetings between

* Introduced digital handover checklist
— 15-min reduction per handover,
improved continuity, minimized

challenges, and ideas. miscommunication

Station Management and Marine Pilots.

* Real conversations: operational debriefs,
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Digital Intelligence
Empowering People :

Al-Enabled Platform Al-POWERED EE

* Integrates communication, planning, and well-being. - SMART PORT
* Analyzes vessel schedules, HSE obligations, Pilot B 3,000?—*
. - : ﬂ?ﬁ'é"ci hours saved annually Projected to
competencies, working hours, and rest periods. Al-POWERED b
SMART PORT S
To assign the right Pilot, Tug Master, or marine craft for each job, SPEED—
balancing operational needs with fatigue risk and compliance. @~ ™ S concocsoirton
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- () Fatigue as a Workplace Hazard

Impact on Safety

Organizational Responsibility
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3. Human Connection & Peer Support
4. Integrating Mental WeII-beir!g’ |
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5. Leadership Commitment ===
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Pillar 3
Empoweri s as.Safety Leaders
Cultural M -

Pilots are not ju 03 , | : 0] e e ——— ‘
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By formally integrating Pilots into our safety leadership- - 4 aail
structure, we elevateo rational . ' |

"“fe;‘i--"-c;jltural Ambassadorship
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Pillar 4
Collaboration & Building Future Leaders

Silo-Breaking Forums

Regular, informal gatherings among Pilots, Tug Masters,
and Coxswains build trust and shared situational
areness. Open discussions of ongoing activities and
ment ideas break down barriers and drive
provement.

anning

High-potential Pilots are identified and given cross-
onal exposure, rotations through Port Control,
nning roles, and station management support. This
ear career path fosters ownership today and develops
" the leaders who will steward our industry for the next

D -
g€ neration

-
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The Future Harbor
A Collective Vision

Our cultural transformation is a journey, not a destination. ;
The future harbor we build together will define safety, effic nty,
and well-being for generations to come. ~ 3




A Call to Action

In conclusion, distinguishéﬂ‘coﬁ'ew%lmessage is simple. A Pilot who feels valued, supported,
and empowered does not just guide ships. He or she guides our entire industry toward a safer, more

sustainable, and more prosperous future. .

The well-being of our Marine Pilots is the cornerstone of that future. Let us leave this conference not
just with new ideas, but with a renewed commitment to the people who make it all possible..

l‘ The Human Harbor we build for our Pilots will determine the safety and
efficiency of every physical harbor we operate. Let’s shape the future

together. l ‘
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